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First and foremost, I want to thank those that participated in the AACE Board of Directors Elections in
May. We had an outstanding turnout and the new Board is looking forward to a fun and exciting
future! As we usher into the 2019‐2020 fiscal year, please join me in thanking Maelyn Uyehara for her
tireless effort for the Hawaii Section. By laying the foundation for our local chapter, Maelyn has
overseen the growth of many AACE professionals within the construction industry. The Hawaii Section
has over 40 members, with double digit increase over the past couple of years. Under her leadership,
participation at our events have been at an all time high. Fortunately for us, Maelyn will continue to
support AACE Hawaii as Past President Board member.
Last month, Kristy Kastner, PSP, presented on the “Lessons Learned on Integrating a Linear Schedule
with the CPM Schedule”. This informative topic included some history of the linear scheduling method,
as well as a comparison between linear and CPM schedules. Her presentation was given at the AACE
Annual Conference & Expo in New Orleans, Louisiana, from June 16 to 19. Mahalo to Kristy and
everyone that attended the Lunch and Learn on June 7th, as well as the Encore Group for hosting this
event.
Speaking of the Encore Group, John Jackson, the company’s president, will be providing a claims
presentation “Perfecting the Fixed Perspective Windows Delay Analysis”, for our Lunch and Learn on
August 1, 2019. Attendance will be limited, so please make your RSVP as soon as possible.
As AACE Hawaii continue to grow and develop in the upcoming year, we as a Board encourage you to
participate in the luncheons, webinars, pau hana’s, community service events, and other forthcoming
ventures. Please share any thought or ideas that would be of interest to you as a member. We look
forward to your involvement and please remember to be safe.
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Upcoming Event
Lunch & Learn

Perfecting the Fixed Perspective Windows Delay Analysis
Presented by John D. Jackson
Date:
Time:
Location:

Thursday, August 1, 2019
11:30 AM ‐ 1:00 PM
1001 Bishop Street, Suite 2690 (Rider Levett Bucknall)

Parking:
Cost:
RSVP:

Affordable parking available (Alii Place, 1099 Alakea Street)
$15 members, $20 non‐members (includes lunch)
by July 29 aacehawaiisection@gmail.com
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Upcoming Local Event

Perfecting the Fixed Perspective Windows Delay Analysis
Presented by John D. Jackson
Construction Planning, Scheduling, and Delays Expert
Oracle Primavera Specialist
Abstract
With the variety of Delay Analysis Techniques available to schedule reviewers and analysts, it is difficult to know and
implement the most reliable and effective way of demonstrating an accurate impact calculation caused by delay. Contractual
requirements for time extension requests using the common term, “Time Impact Analysis”, are increasingly appearing
throughout the construction industry. The AACE International’s Recommended Practices (29R‐03) lists nine (9) different
analysis methods that are commonly labeled as “Time Impact Analysis”. While each methodology may have its appropriate
implementation, certain methodologies can be combined to produce a more reliable and accurate result. In the following
paragraphs the Fixed Perspective Windows Delay Analysis (“Analysis”) method will be presented, which incorporates the
strengths of various retrospective methods, while minimizing, if not alleviating the weaknesses. The result is an analysis that,
when prepared correctly, is simple to calculate and easy to defend.
Note: This technical paper was presented at the 2019 AACE Annual Conference & Expo.

Date:
Time:
Location:

Thursday, August 1, 2019
11:30 AM – 1:00 PM
1001 Bishop Street, Suite 2690
(Rider Levett Bucknall)

Parking:

Affordable parking available
(Alii Place, 1099 Alakea Street – allow 10 minute walk)
$15 members, $20 non‐members (includes lunch)
by July 29 aacehawaiisection@gmail.com

Cost:
RSVP:

Speaker’s Bio
John D. Jackson has an extensive background in the project management consulting for construction and litigation analysis
disciplines. He has provided expert assistance in construction scheduling, project controls and documentation, project controls
software implementations, organizational, economic and forensic construction analysis, damage calculations, and information
management for construction projects.
Mr. Jackson’s background as a consultant, teacher and expert with experience in the management of construction projects ranging
from $1 million to $5 billion, heavy civil, infrastructure, airport construction, rapid transit, hotel/casino, commercial and industrial
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construction projects. Having worked on more than 1,000 projects, he understands critical path management in project
development and construction from the early conceptual design phases, through procurement and bidding, to successful
execution of the project plan, closeout and dispute resolution. His litigation support experience includes both cost and schedule
impact analyses.
Mr. Jackson's delay analyses and presentation excel in issue clarity and communication. For most of his career he has established
overall project budgets, CPM schedules, claims and change order resolution. Over the past ten years, his "Planning and Scheduling"
and "Managing Delays" workshops have earned a national reputation. He has written articles, consulted on federal legislation,
and developed seminars and workshops emphasizing a pro‐active approach to early resolution of disputes.
Mr. Jackson as a project executive has overseen implementation and training programs for hundreds of organizations. For 15 years
he owned and managed one of the largest Primavera and Prolog consulting firms in the US providing implementation and training
services to several public agencies as well as several of the top 100 construction firms in the US. Project Controls award.

Past Event
On June 7th, 19 AACE Section members and friends assembled for lunch at the office of Encore Group to listen to a
presentation on Lessons Learned on Integrating a Linear Schedule with the CPM Schedule by Kristy Kastner, PSP. Ms. Kastner
is a Senior Scheduler working on the Honolulu Rail Transit Project. Her presentation covered how a single‐page linear schedule
can properly represent the full project scope and is worthwhile to pinpoint schedule issues and flaws in comparison to the
traditional CPM schedule. This technical paper was also presented at the AACE International Conference & Expo on June 17,
2019 (New Orleans, Louisiana).

Call for Papers
To present a paper at an AACE Conference & Expo, an abstract of the proposed paper must be submitted on the abstract
form with the call for papers. If your abstract is accepted, your full manuscript/paper will be due no later than January 31.
More info: https://web.aacei.org/conferences‐events/call‐for‐papers
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Membership
The Hawaii Section’s membership currently has 40 local members. The membership has increased by 100% since the Section
has been reinstated in September 2013 and established in 1973. AACE International continues to grow with 7,000 worldwide.
Questions on Membership: aacehawaiisection@gmail.com

Website & Social Media
www.aacei.org and www.aacehawaii.com
Questions & Feedback: aacehawaiisection@gmail.com
To join our local LinkedIn discussion board, click here.

Calendar of Events:
The following AACE events are quickly approaching:






Lunch & Learn (Perfecting the Fixed Perspective Windows Delay Analysis CDR‐3145), 8/1/2019
Networking + Membership Drive, October TBD
Western Winter Workshop (Pebble Beach, CA), 2/3/2020 to 2/7/2020
Western Winter Workshop (Indian Wells, CA), 2/27/2020 to 3/1/2020
2020 AACE International Conference & Expo (Chicago, Illinois), 6/28/2020 to 7/1/2020

Special Thanks

Mahalo to our past president
Maelyn Uyehara (left) for her service to
the AACE Hawaii Section, and
congratulations to our new president
Christopher Kanae (right).
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